
Executive Summary

Council Budget Presentation

August 26, 2014

Background:

On August 12, 2014 staff presented the preliminary budget for Fiscal Year 2014- 2015 to
Council.  Since that time, we have been reviewing the budget and found several adjustments
that are necessary.

Attached for your information is a Consolidated Fund Summary which reflects all the City of
Ingleside Funds.  In addition, a Comparison Budget for the General Fund, Debt Service Fund

and Utility Fund which reflects changes that have been made to the preliminary budget of
August 12 is enclosed.

Changes Reflected:

1.  Salary change approved at the August 12 meeting for the City Manager.  This is
reflected in the General and Utility Funds

2.   Deleted a temporary dispatcher which had been left in Police budget.
3.  Added a full-time operator to the Parks Department. Although the budget message

reflected the inclusion, the position was inadvertently omitted.
4.  Several formula errors that were in the original budget have been corrected and the

adjustments are reflected on the worksheet.

Other Items:

1.  Although the position was included, we failed to reflect in the message that a one-

quarter position was added to IT.  This part-time intern will be shared with the Ingleside

Development Fund.

2.   Reflected in the budget is an increase in the Merit Funds account from $ 10, 000 to

15,000 (non-departmental, account 500-580)

3.  Pages 30a and 30b (Non-departmental) are enclosed as they were omitted when the
budget was presented on August 12.

Please let us know if you have any questions or would like to discuss any of these items.



Annual Consolidated Fund Summary
2014-2015 Budget 8/ 21/ 2014 Date Printed

Operating Operating Excess/      Other Sources Other Uses-   Beginning Balance Ending Balance
FUND NAME Revenues Expenditures     ( Deficiency}    ( Transfers, etc)    Transfers, etc Net Proforma) Proforma)

10 General Fund 5, 682,876  $     6, 380,795  $    ( 697,919) $      806,142  $   108,223  $       1, 353,607  $     1, 461, 830

40 I& 5 Debt 829,288  $       807, 143  $      22, 145 22, 145  $  43,471  $       65, 616

50 Utility Fund 3, 739,214 2, 940,376  $     798,838  $   806,142  $      ( 7, 304) $       1, 377,753  $    1, 370,449

30 General Fund- Capital Improvement     $    

51 Utility Fund- Capital Improvement       $    1, 594,142  $     1, 594,142

21 Hotel Motel 175, 250  $       121,400  $      53,850 53,850  $ 490,799  $      544,649

23 IDC- 48 142,098  $       116,962  $      25,136 25,136  $ 555, 117  $      580,253

24 IDC- 4B Construction Fund

25 Generel Fund Grants

26 Home Grant 400,000  $       400,000  $  5, 000  $ 5, 000

27 Safe Route Schools

28 Street Maintenance 141, 669  $       150,000  $       ( 8,331)     8,331) $  65,531  $       57,200

29 TX Capital Fund S 5 S
31 LRA

53 Utility Fund- RDA grent
54 Utility Fund- Impact Fees 18,250  $    18,250 18,250  $ 159, 195  $      177,445

55 Utility Fund- DEA/ G Grant
60 Asset Seizures& forfeiture 1, 176  $ 1, 176

70 Self Funded Insurance

GRAND TOTALS 11, 128, 645  $    10,916,676  $     211,969  $      806, 142  $      806, 142  $    211,969  $       5, 645,791  $    5,857,760

Depreciation Expense is not reflected in budget.
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General Administration

501 Mayor& Council 13, 100  $       13, 841  $     25,994  $ 25,425  $      25,425 25,425

502 City Manager( General Fw $       82,963  $       86, 140  $     90,865  $ 95,275  $      99, 110 95,690 3,420

503 City Secretary( General F $      101, 335  $      101, 582  $     97,498  $       112, 530  $      110,487 110,487 0)

504 Finance 169,342  $      171, 213  $    191, 535  $       192,064  $      196,925 196, 666 259

505 City Attorney- Litigation   $    86,205  $       300,000  $     300,000 300,000

506 Municipal Court 180, 137  $      181, 893  $    163,801  $       235, 900  $     231, 702 231, 506 196

523 Economic Development   $       36,256  $       14, 876  $      8, 531  $ 10,000  $       13, 000 13,000

500 Non- Departmentai       $    1, 107,869  $    1, 225,990  $    720,793  $       702, 914  $     693, 124 693, 124

541 IT 114,618 114,237 381

Total General Administration       $   1, 691, 003  $   1, 795,535  $ 1, 385,222  $    1, 674, 108  $   1, 784,391 1, 780,135 4,256

Public Safety
509 Police 1, 360,805  $    1, 459, 544  $   1, 548,066  $     1, 740,674  $    1, 834, 124 1, 855,733 21, 609)

515 Animal Control 117,086  $      123, 160  $    124,787  $       139,765  $      135,942 135,942 0)

540 Emergency Management  $       10,774  $ 4, 727  $     19,437  $ 10,048  $       12,420 12,420

508 Fire 180,945  $      173,786  $    176,026  $       237,255  $     228,620 228,620 0

512 Building Inspection       $      134;249  $      135,370  $    146,616  $       160,298  $      149,683 150, 586 903)

518 Code Enforcement       $       81, 521  $       67,239  $     85,550  $       126,442  $      116, 144 113, 705 2,439

524 GIS 14,440  $ 1, 635  $      3, 064  $ 14, 100  $       13, 900 13, 900

Total Public Safety 1, 899,821  $   1, 965,461  $ 2, 103, 546  $    2, 428, 582  $   2, 490,833 2,51o, 9os 20,073)

Public Works

511 Streets 308,629  $      284,658  $    323,277  $       341, 501  $     336, 266 334, 312 1, 954

514 Vector 799  $ 5,645  $      2, 754  $ 10,200  $       6, 450 6, 450

517 Solid Waste( BFI) 715,923  $      753,797  $    743,838  $       775, 600  $     761, 000 761, 000

513 Buiiding 8 Drainage      $      204,206  $      224,003  $    227,330  $       268, 145  $     274, 525 278, 526 4, 001)

Total Public Works 1, 229,558  $   1, 268, 104  $ 1, 297, 199  $    1, 395,446  $   1, 378, 241 1, 380, 288 2, 047)

Cultural and Recreational

510 Parks 332,085  $      331, 520  $    363,065  $       429, 683  $     476, 160 451, 910 24,250

507 Library 208,229  $      234,888  $    234,855  $       258, 602  $     214, 563 214, 563 0

519 SeniorCenter 27,368  $       29,090  $     27,566  $ 38, 551  $      36, 607 35, 107 1, 500

Total Cultural and Recreational     $     567,682  $     595,498  $   625,486  $      726,836  $    727, 330 701, 580 25,750

GF- TOTAL EXPENDITURES  $   5, 388,063  $   5, 624,598  $ 5, 411, 452  $    6, 224,972  $   6, 380, 795 6,372, 909 7,886

GF 1 INTEREST AND SINKING       $    448,539  $    528, 225  $   529, 767  $     804,579  $    807, 143 807, 143

UTILITY FUND EXPENSES

500 Non- Departmental 1, 675, 123  $    2, 035, 426  $  1, 990,229  $     1, 373,454  $     951, 977 951, 977

502 City Manager( Utility Fund; $       82,837  $      85, 646  $     89,854  $       95,275  $      98, 860 95,440 3,420

503 City Secretary( Utility Func $       93,706  $      95, 943  $     92,884  $       106,030  $     103, 937 104,977 1, 040)

504 UGiity Billing 117,261  $     121, 220  $    122,988  $       139,039  $     136,203 136,203 0)

520 Water 1, 558, 902  $    1, 529, 867  $  1, 515,377  $     1, 644,795  $    1, 593, 757 1, 592,473 1, 284

521 Waste Water 640,634  $     620, 921  $    640,263  $      831, 024  $     861, 814 858, 143 3, 671

UF- TOTAL EXPENDITURE S 4, 168,464 S 4,489, 023 a 4,451, 595 5 4, 189,617 S 3,746, 548 3,739,213 7, 335

TOTAL GFIISIUF EXPENSES E 10, 005,066  $   10, 641, 846 S 10, 392,814 S 11, 219, 168  $   10, 934,486 10,919,265 15,221
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SUPPLIES

201 COPIER& OFFICE SUPPLIES 1, 641 1, 948 1, 834 3,500 2,500

202 NON- DEPT POSTAGE 7,201 6, 381 7,581 6,500 6,500

206 JANITORIAL SUPPLIES 534 348 271 400

210 HURRICANE PREPAREDNESS 193

225 OTHER SUPPLIES

TOTAL SUPPLIES 9, 569 8, 677 9, 686 10,000 9, 400

MAINTENANCE 8 REPAIRS

330 BUILDING(STRUCTURAL MAINT.  2,623 2,251 5, 753 3, 300 3, 300

335 INSTRIAPPARATUS MAINTENANCE 2,186 4,784 4, 222 4,200 5,000

340 IT MAINTENANCE CONTRACT 451)  1, 199

TOTAL MAINTENANCE 8 REPAIRS 4,358 8, 234 9, 975 7, 500 8, 300

CONTRACTUAL SERVICES

405 ADVERTISING( Sail South Texas)    28 75 75

413 INTERNET COMMUNICATIONS

420 RENTALS 6, 105 6, 513 5,964 10, 164 8,000

430 TELEPHONE 13, 110 12,859 12,381 10,850 10, 850

431 INTERNET ACCESS 250 14,068

432 SECUR(TY MONITORING 450 380 722 750 750

435 ELECTRIC UTILITY 11, 362 10,920 10,724 9,337 10,000

438 INSURANCE- Rrop/Liability 69,843 76,337 82,414 82,000 91, 720

439 JANITORIAL SERVICES 1, 920 3, 525

440 SENIOR CITIZENS

460 SOFTWARE MAINTNANCE 368 4,532

465 ATTORNEY FEES 59,839 54,535 45,817 45,000 54,000

468 APPRAISAL DISTRICT CONTRIBUTION 47,540 62,355 43,793 62,354 68,589

470 COUNTY TAXASSESSOR 11, 616 13,634 13,600 12,972 16,472

472 CONTRACT- EMS 97,454 100,377 105,396 105,396 122,500

473 HALO FLIGHT 1, 000 1, 000 1, 000 1, 000 1, 000

474 WEBSITE EXPENSES 3, 125 3,045 3, 051 4,000

476 CONTRACT- ENGINEER 36,772 18, 374 18, 513 35,OD0 35,000

477 SAN PAT C0.- MEALS ON WHEELS

478 AUDIT 15, 750 19, 125   ,      21, 250 16,75Q 17,500

480 ECONOMIC DEVELOPMENT Moved to 523 5, 000 Moved to 523 Moved to 523 Moved to 523

482 CONTRACT- ACCTG SOFTWARE 71

484 CONTRACT- CONSULTING 3, 655 14, 588 3,175 40,000

485 COASTAL BEND BAYS& ESTUARIES 5, 000 5, 000 5, 000 5,000

TOTAL CONTRACTUAL SERVICES 379,540 404,510 377,330 444,423 455,524

Page-- 1
500• GF NONDEPT

BUDGET 20140816- 8I18I2014- 3: 15 PM

3



GENERAL FUND NONDEPARTMENTAL
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EXPENDITURES

515 DUES & MEMBERSHIPS 2,530 2,905 3, 054 2,869 2,900

580 MERfT FUNDS- CM DISCRE. HOURLY STAFF ONLY 10,000 15,000

585 EMERGENCY RESERVE

586 LAND ACQUISITION

598 PROPERTY TAX REFUNDS

599 UN- RESTRICTED RESERVE/CONTENGENCY 0 221, 122 200,000

655 TRAN

660 FISCAL AGENT FEE( TRAN) 856 1, 132 753 2,000 2,000

TOTAL EXPENDRURES 3, 386 4,037 3, 807 235,991 219,900

CAPITAL OUTLAY

715 COMPUTERSOFTWARE 9, 601 1, 340

735 EQUIPMENT

760 CAPITAL IMPROVEMENT PROGRAM

777 EDAP ROAD REPAIR

TOTAL CAPITAL OUTLAY 9, 601 1, 340

EXPENDITURES

800 INVENTORY INCREASEIDECREASE 7, 364 $ 747)      ( 3, 318.81)

801 BAD DEBT EXPENSE 1, 600 5,654 6192.17

9 oc Transfers- Home Grant 18, 050 4,818

925 TRANSFER TO GF GRANTS 12,070 10,857 423 5, 000

929 TRANSFER TO TX CAP 89

930 TRANSFER TO GEN CAPITAL 167,970 38,610

951 Transfers- Capital Fund 500,000 740,000 316,699

TOTAL EXPENDITURES 701, 415 799, 192 319,995 5,000

TOTAL NON-DEPARTMENTAL 1, 107,869 1, 225,990 72U, 793 T02,914 693, 124
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i n esi e C a m er o

Com merce

Hotel/ Motel Tax Monies Request for FY2014/ 2015



Ingl side  hambe   of  omr  rce

2a13 -2U14

Car Shaw RenFaire Round- U Tourism Tatal Taurism

otel/ Motel Tax Mc nies     $   4 OQ    $ 1 a 200     $ 23 800     $  77       $     15 00

2014 -2415

Fishing
Car how Rer Faire Round- U Tc urnament Taurism Tat l Tourism

atel/ M4te! Tax

anies 4 0{ 0  $ U 2 Q     saa 77 O U  $     115 O Q



I ngleside Cha m ber of Com merce

Distribution of 2013/ 2014 funds

Car Show Round- U

ICoC Ex enses 3, 76 ICoC Ex enses 66,96

otel/ Motel Tax Monies       $4, 00 Hotel/ Motel Tax Monies     $23, 80

ross I ncome 9, 15 ross I ncome           102, 10

et I ncome 5 39 et I ncome 35 13

RenFaire Tourism

CoC Ex enses 24,28 CoC Ex enses 71 ,66

Hotel/ Motel Tax Monies     $10,20 Hotel/ Motel Tax Monies       $7, 66

ross Income 26,48 ross Income 80,45

Net Income 2, 20 Net Income 8, 78


